
 
 

Training Module 6 Leadership and Social Change 
Target Group 
 

Senior Leadership within Institutes (departments, governance, could include student leadership). 
 

Learning Outcomes Understanding of the key considerations of SVH and GBV in a university setting 

Exploring multi-layered approach to promote institutional change 

Understanding how feminist principles can be used to create social change 

Provide a reflective space for participants to consider how they would lead change within the institute 

Relationship to other modules This module can be delivered as a stand alone module  
Duration 4 hours 
Delivery mode Face to face, recommended for group between 8 -20 people 
Trainer competencies 

required 

Trainers would have ideally have experience working in the field and gendered analysis. 

They would understand the Higher Education Sector landscape and have experience in senior organisational 

leadership. 

Key Content Examining the international and local legal framework regarding sexual violence and harassment. 
Examining the impact of sexual violence and harassment on the institute and its culture. 
Exploring the premise of leadership and feminist leadership principles and how they can be integrated into 
approaches to tackle SVH and Gender inequality.  
Exploring existing SVH frameworks that enable leaders to implement change. 

Essential and Supplementary 
reading/guidance/information 

ESHTE Toolkit Section 1 and 2 
UN Women, Towards an end to sexual harassment: The urgency and nature of change in the era of #MeToo 
Government of Ireland,  Safe, Respectful, Supportive and Positive Ending Sexual Violence and Harassment in Irish 
Higher Education Institutions  
ESHE Project, Equally Safe in Higher Education Toolkit Guidance and Checklist for Implementing a Strategic Approach 
to Gender-based Violence Prevention in Scottish Higher Education Institutions 
Feminist leadership for social transformation by Srilatha Batliwala 



 
Trainer Manual 

Stage Activity  Materials Time guide 

Introductions and overview – 35 mins 
“House-keeping” – 
fire procedures, 
facilities, breaks and 
refreshments 

 n/a 3 mins 

Introductions trainers 
and trainees, 
background and 
context 

Introduce trainers and invite trainees to introduce selves (in 
whole group or small groups as appropriate). 
 
Dependent on time/ level of familiarity with each other within 
the group. 
 
Break down into pairs. 4 minutes to talk to each other. Introduce 
partner to group –Facilitator can ask them to include:  
 

a) one interesting  fact about themselves (if group not 

familiar with each other) 

or 
b)  what brought them to the session today. (12 mins 

feedback) 

n/a 5 mins 

Group expectations The facilitator asks the group what their expectations are of the 
session, themselves and the trainers. 
 
The group’s responses should be written up on a flipchart (which 
should be visible throughout the course of the session).  

Flipchart paper for 
expectations 

5 mins 



 
Ground Rules Ground rules can be established depending on time dependant 

on familiarity of group – to save time can write up some points 
and ask if anything they may want to add. 
 
Introduce “Park Sheet” for questions that may arise in the 
session not directly related to the objectives of the day. 

Flip Chart paper  
 
Pens 

5 mins 

Overview of training 
content and 
objectives 
 
 

Show the Training content and Training objectives and check 
these against the group’s expectations. It is important to manage 
expectations of the group therefore any unachievable 
expectations should be addressed at this stage.. 

Flipchart paper 5 mins 

Understanding SVH and underlying causes  



 
50 mins  
 
Exploring SVH in a 
GBV context 

Ask group to break down into smaller groups and brainstorm the 
following. 
 
What is SVH? What behaviours does it encompass? 
What impact does SVH have on the 

1) Victims 

2) Institute 

3) Society generally 

Come back into the larger group and discuss answers 

4) What are the root causes of SVH? What conditions 

enable it to flourish?  

 
 
 

 
 
 
 
 
 
 
Power point:  Definitions  and 
legal framework - GBV 
Istanbul Convention 
 
Statistics on gendered nature 
of SVH 
 
Show slide: Allport Scale 

25 mins 
 
 
 
 
 
 
 
 
 
 
25 mins 
 
 
 
 
 
 
 

10 minutes Coffee Break   
Transformative Leadership and Cultural Change 

75 minutes Transformational Leadership and Strategy 
 
Discussion regarding gender mainstreaming and how feminist 
analysis equips leaders to tackle root causes  
 
Key tenets - addressing power dynamics, shared decision making 
and action, intersectional approaches 
 

 
 
 
 
 
 
 
 

 
 
15 mins 
 
 
 
 
 
15 mins 



 
Share key finding of ESHTE focus groups - or main challenges 
faced with dealing with SVH in a HEI setting in the countries 
context 
 
Under the three headings Leadership and Strategy, Culture, 
Practices and Processes  - ask participants to break into small 
groups and ask them to think of potential actions under these 
headings. Using stickies, write out these actions and ask them to 
group them under the headings on the wall.  
 
 
Come back to group and ask them to give an overview the 
actions they chose. Give participants a SVH implementation 
Checklist and ask them to spend some time circling some of the 
actions that weren’t mentioned  by the group.  
Recommended Checklists are Appendix A of the ESHE Project, 
Equally Safe in Higher Education Toolkit 
https://www.strath.ac.uk/media/1newwebsite/departmentsubj
ect/socialwork/documents/eshe/UoS_Equally_Safe_Doc_1_visu
ally_impaired_18_July.pdf 
 
Or Safe, Respectful, Supportive and Positive Ending Sexual 
Violence and Harassment in Irish Higher Education Institutions 
Report, pg 26 Guidelines 
 
https://www.education.ie/en/Publications/Education-Reports/fr
amework-for-consent-in-higher-education-institutions.pdf  
 
Ask them to discuss further actions found in these frameworks 
 

Option of discussion 
based/power point assisted 
 
Sticky notes/markers 
 
 
 
 
 
 
 
Handout 
 

 
 
45 mins 
 
 
 
 
 
 
 
45 mins 

https://www.strath.ac.uk/media/1newwebsite/departmentsubject/socialwork/documents/eshe/UoS_Equally_Safe_Doc_1_visually_impaired_18_July.pdf
https://www.strath.ac.uk/media/1newwebsite/departmentsubject/socialwork/documents/eshe/UoS_Equally_Safe_Doc_1_visually_impaired_18_July.pdf
https://www.strath.ac.uk/media/1newwebsite/departmentsubject/socialwork/documents/eshe/UoS_Equally_Safe_Doc_1_visually_impaired_18_July.pdf
https://www.education.ie/en/Publications/Education-Reports/framework-for-consent-in-higher-education-institutions.pdf
https://www.education.ie/en/Publications/Education-Reports/framework-for-consent-in-higher-education-institutions.pdf


 
Personal Reflection 
Identify actions Individual exercise to explore three positive things their institute 

is doing to prevent SVH and three things they need to tackle. 
 

Personal Reflection Handout 15 mins 

Closing the Session  
Checking 
expectations and 
Q&A 

Return to the flip chart sheet on expectations are review 
whether they have been met 

 15 mins 

Evaluation Hand out evaluation forms - to be collected before the end of 
the session 

 5 mins 

Closing round Thank group for their participation - go around the group and 
ask them to share one key learning they will be taking from the 
session. 

 5 mins 

 


